Optimising business
performance through
people and process.

Optimising
business
performance.
Efficiency Works partners with
organisations and individuals
throughout Australia and beyond that
are striving to enhance performance
and maximise results.
We understand that people are the
key to unlocking untapped business
potential, and adopt a holistic approach
to business improvement.
We provide the expertise, knowledge
and tools to support people and process
development, along with the associated
change management challenges
organisations experience.

Efficiency Works is a Registered
Training Organisation (RTO No. 40575),
delivering a range of industry leading
training packages for organisations
seeking to develop their workforces
through up-skilling.
We identify, unlock and leverage the
untapped potential of the people and
processes that drive performance.

What we do

How we do it.

We identify, unlock and leverage the
untapped potential of the people and
processes that drive business performance.

We apply a holistic approach to business
transformation through people and
process to drive operational excellence.
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Unlock untapped performance
Focus on real projects within
your business
Deliver immediate, real results
Boost the bottom line
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High performing,
harmonised
workforce.
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Enhanced
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Bespoke solutions
tailored to
client needs.

Identify
and action
real issues.

Immediate, tangible
results through
meaningful projects.

Sustainable framework
to drive continuous
improvement.

Boosted
ﬁnancial
performance.

Increased
Enterprise
value.

The Organisational Growth Indicator (OGI®) diagnostic assessment
provides leaders with Tangible Metrics to validate their gut feel and
accurately pinpoint previously unseen factors that are constraining
their organisation’s ability to grow and change adaptively. We use
the Growth Leadership Indicator (GLI™) to provide tangible metrics
that create a vivid snapshot of a Leader’s ability to lead organizational
growth and transformation.

Workforce Alignment
Workforce alignment to the strategic purpose of the organisation is
critical for sustainable success in the most efficient way. Efficiency
Works uses the Synergy Values Fit assessment to assess alignment
and to ascertain a development roadmap for individuals and teams.

ORGANISATIONAL DEVELOPMENT

Operational excellence benchmarking that
ranks you against distinguished, award-level
organisations from around the world.

Change Readiness

Lean Maturity Assessment
A Lean Six Sigma maturity assessment shows leaders how
advanced their organisation is in terms of Lean Six Sigma
perspective, its strengths, weakness and improvement
opportunities. The assessment enables detailed, step-by-step,
quantitative scoring to diagnose the current state.

Probe
An effective business excellence framework that gets to the heart
of what a business needs to do to improve its competitiveness,
productivity, innovativeness, sustainability and bottom line.
Benchmark your organisation to alike companies and industries
from around the world.

BUSINESS PROCESS

Diagnostics

Practical expertise, methodology and tools to drive peak
workforce performance through organisational clarity,
alignment and collaboration. An easy to implement system
that enables individual purpose to organisation vision and
promotes collaboration through key stakeholder engagement.

Organisational Alignment
Using a combination of efficiency Works Organisation
Development tools and individual assessments, Efficiency
Works are able to map out a current state of alignment and
the development tools and training required to reach the
desired 1:1 match of individual purpose to organisation vision.

ORGANISATIONAL DEVELOPMENT

We have the proven methodology and
tools that engage, align and motivate
frontline workforces.

Self Managed Performance System

Lean Six Sigma
Lean Six Sigma is a systematic approach to continuous improvement
achieved by removing wasteful non-value-adding activities and
reducing process variation. The methodology, tools and frameworks
can be applied to any industry and to any workplace, delivering
improvements in quality, service outcomes, customer satisfaction,
revenue and margins, and strengthening organisational culture.

Green Stream
Efficiency Works Green Stream methodology can be applied to any
industry or government organisation. Creating the Green Stream
will simplify the planning process, increase return on investment for
Continuous Improvement efforts, and increase customer satisfaction.

BUSINESS PROCESS

Consultancy

Training
Efficiency Works is a Registered Training Organisation
(RTO No. 40575), delivering a range of industry leading
training packages for organisations seeking to develop
their workforces, and individuals seeking to up-skill and
bolster their qualifications.

Our certified and developmental programs are delivered via
a range of formats, including online, on a subject-by-subject
basis and through face to face facilitation. Visit our website for a
comprehensive overview of our courses and their delivery methods:

Delivered and supported by industry experts
Practical, action-oriented,
Immediately applicable
Bespoke training, modified to deliver
client goals
Nationally accredited

National Head Office
(02) 9618 6277
info@efficiencyworks.com.au
efficiencyworks.com.au
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